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Wednesday, April 18, 2018

STATE BOARD OF EDUCATION

Vermont Agency of Education
219 North Main Street, Suite 423
Barre, VT 05641

The SBE'’s Strategic Goals are to ensure that Vermont’s public education system operates within the framework
of high expectations for every learner and ensure that there is equity in opportunity for all and to ensure that the
public education system is stable, efficient, and responsive to changes and ever-changing population needs,

economic and 21st century issues.

Strategic Plan Working Group Meeting

— Agenda -
Preliminaries
12215 p.m. | A Call to Order, Roll Call
12:20p.m. | B | Approve Agenda DISCUSS
Approve March 21, 2018 meeting minutes DISCUSS/VOTE
12:25 p.m. C | Update on Metrics for Equity — Mark Perrin and Stacy Weinberger DISCUSS
12:30 p.m. D | Update on Metrics for Excellence — Krista Huling and Callahan Beck DISCUSS
12:35 p.m. E | Update on Metrics for Efficiency — John Carroll and Mark Perrin DISCUSS
12:40 p.m. F | Conclusions and next steps — John Carroll DISCUSS
1245 pm. | G | Adjourn

Indications of time on the agenda are best estimates, and therefore may not reflect actual time an item is addressed. We
will do our best to address items within the time indicated and extra effort will be made to adhere to the time indicated for

public hearing and voting items.




