
   

     

 
 

 
 

 
 

 
 

 
 

  

 
 

 

 
 

 
 

 
 

 

 
 

Vermont State Board of Education – Vermont Department of Education 

The Transformation of Education in Vermont 
A Framework for Transformation from the Vermont State Board of Education 

Preparing Students for the World That Awaits Them 
Because the world’s accumulated information is estimated to literally double every two years, 
next year’s kindergarten students who graduate from high school in 2022 will be entering a 
world that has 128 times more information than exists today. The challenge for students is no 
longer related to an absence of information, but rather, to its over-abundance. America’s 
education system – including the system in Vermont – is simply not adapting quickly enough to 
what has become a knowledge-based economy, nor is it keeping pace with continuing 
technological advances or the societal shifts of a growing, global economy.  

Fortunately, Vermont’s existing education system has a solid foundation on which to build on 
and prepare students for the future. Our state has a lengthy history of educational 
accomplishments of which we can be justifiably proud. But we need to keep accelerating those 
accomplishments in order to provide all Vermont students with the skills and opportunities they 
need and deserve to succeed.   

All students, regardless of their learning styles, gifts, challenges, circumstances or expectations, 
deserve the opportunity to build the skills necessary for success in school, college, their careers 
and their communities. To achieve those challenging objectives, Vermont’s schools cannot 
merely be readjusted. They must be genuinely transformed. 

What Is Involved in Educational Transformation? 
A transforming educational system will be less bound by schedules and facilities, and instead, 
will promote more flexible learning environments. Student success will be measured not by the 
number of courses completed, but by what students know and what they can accomplish. 
Students will be encouraged to develop the kind of complex problem-solving skills that are 
required in today’s world. By becoming fluent in the use of information and communication 
technologies, they will learn to use the essential tools of the 21st century. And by gaining 
meaningful experience, they will learn how to be responsible local and global citizens. 

What Are 21st Century Learning Environments? 
21st Century learning environments are schools that help students become comfortable with ideas 
and abstractions, become skilled at analyzing and synthesizing new information, learn quickly 
and flexibly, be creative and innovative, and be able to work well as part of a team. 

Students in schools that teach 21st century skills will spend significant time on basic skills, 
including reading, writing and math. They will debate ideas, be capable of creating meaning 
from multiple texts, and have the ability to generate new ideas. 

Teachers will become facilitators and coaches, helping students find information they need and 
helping them make informed judgments about its accuracy and relevance. They will emphasize 
how to learn, along with what to learn. 

What Skills Do All Vermont Students Need? 
In order to succeed in our rapidly changing world, Vermont’s students need to acquire a different 
set of essential skills. They need: 
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• Critical thinking and problem-solving skills 

• Creativity and innovation 

• Communication and collaboration skills 

• Information and media literacy 

• The ability to use information and communication technology 

• Flexibility and adaptability 

• The ability to demonstrate initiative, productivity and self-direction, as well as leadership, 
responsibility, ethics and accountability 

• Social and cross-cultural skills 

• Rigorous academics in traditional disciplines (English, math, science, and social studies) 
and expanded emphasis on 21st century disciplines (world languages, economics, 
entrepreneurship, personal finance, health, arts, ecology, political science). 

How Will They Acquire All This?  
To ensure that all students build content mastery and lifelong-learning skills, we must give them 
access to opportunities that emphasize: 

• Applied, project-based and interdisciplinary learning 

• Collaborative learning 

• Inquiry and investigation 

• Technology for learning 

• Demonstration of competence 

• Personalized learning 

• Information access, analysis, synthesis and the generation of new ideas. 

What Will a Transformed Educational System Look Like?  
While the specifics of a transformed educational system in Vermont are yet to be fully developed 
and determined, some themes are likely to be important components of a transformed system. 

• There will be increased emphasis on vital skills including reading, writing, speaking, 
science, mathematics, information and communication technology, global and civic 
awareness, critical and creative thinking, collaboration, business and economics, personal 
health, world languages and learning skills. 

• Students will work together as researchers, continually engaged in authentic projects that 
provide interdisciplinary learning opportunities requiring deep analysis of information to 
solve complex problems. 

• Digital learning tools will largely replace textbooks and teacher lectures as the way 
students access new information. Technology links students to the world, with teachers as 
their guides and coaches as they explore and experience. 

• Individual learning plans will be situational and personalized. 
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• Students will connect what they’re learning to their passions and aspirations. 

• Competency demonstration will replace Carnegie units and mandated courses. 

• Students will become continuous learners, equipped and motivated to acquire the 
proficiencies they need for success in college, careers, and life. 

• Learning will not be confined to a classroom, but will extend to immersion in 
community, workplace and service environments. 

• Civic and personal responsibility will be as important an outcome as building academic 
skills. 

• All students will be able to complete their K-12 education ready for either college, post-
secondary educational opportunities or careers. 

How Will We Get There? 
This is an exciting — and challenging — time to be an educator. Unless we transform our 
schools in substantive, dynamic and meaningful ways, most of our children will not graduate 
prepared to succeed in the world they will know. Right now, both new and veteran teachers have 
the opportunity and responsibility to help shape the future of Vermont education. 

In support of this effort, the State Board and Department of Education will support schools and 
teachers in this important transformation work. Over the next five years and in conjunction with 
the education field, we will: 

• Secure broad-based political and fiscal support for the transformation of Vermont 
schools. 

• Convene statewide education partners to form a statewide, shared and universal vision for 
the transformation. 

• Convene Vermont educators to identify and prioritize the reforms most critical to 
providing students with a 21st century education and align the work of the department to 
support those reforms. 

• Create elementary, middle level, and high school commissions of practitioners to provide 
monitoring and leadership for the ongoing transformation efforts. 

• Award grants and on-site technical assistance to schools working to implement 
transformation. 

• Coordinate sustained professional development in support of transformation efforts. 

• Establish education policy, through rules and statute, that best supports the 
implementation of school processes and teaching practices for a 21st century education 
system. 

• Develop and track progress and feedback measures, to keep schools and the public 
informed about the building of Vermont’s education system for the 21st century. 

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
For additional information, please visit: http://education.vermont.gov/new/html/dept/transformation.html, or contact 
Bill Romond, Deputy Commissioner for Transformation, at Bill.Romond@state.vt.us. 
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