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Agenda 

• Workgroups 

– Personalization and Flexible Pathways 

– Proficiency-Based Learning 

– Multi-Tiered Systems of Support 

– Education Quality 

• Website Redesign and Migration 

 



Personalization & Flexible Pathways 

PERSONALIZATION  
• Share best practices for embedding personalization within the school and classroom 
• Guide development and implementation of personalized learning plans and k-12 personalized 

instruction  
• Organize and implement professional learning events, in collaboration with other AOE teams and 

field partners 

 
FLEXIBLE PATHWAYS 
• Guiding development and implementation of flexible pathways opportunities, including: 

o dual enrollment and early college  
o virtual learning and blended learning  
o work-based learning  
o expanded learning opportunities  
o career technical education and adult education 

• Providing guidance around mapping flexible pathways experiences to proficiencies and PBGRs 
• Creating collaborative partnerships that build capacity for community and instructional leadership 

around flexible pathways 
 
 
 
Division Director, Personalization and Flexible Pathways (TBA) 
Toni Marra, Program Coordinator, Dual Enrollment and Early College 
Veronica Newton, Program Coordinator, Personalization and Flexible Pathways 
Sigrid Olson, Program Coordinator, Personalization and Flexible Pathways 
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Key 
Staff: 



Personalization & Flexible Pathways 



Proficiency-Based Learning 



Proficiency-Based Learning 



TECHNICAL ASSISTANCE 
• Support implementation of a comprehensive and systematic framework that uses research-based 

strategies and practices designed to meet the academic and behavior needs of all students.  

– 1) high-quality universal (core) instruction for all students,  

– 2) additional targeted supports for some students, and  

– 3) additional intensive supports for a few students. 

• Key Strategies: 

– Leadership Teams development within each school/SD/SU  

– Dissemination of professional learning, resources, research, guidance documents, and tools  

– Guidance on all aspects of Safe and Healthy Schools identified in EQS 

– Networking opportunities for field staff 

 

 

 
• Tracy Watterson, MTSS Team Manager 

• Richard Boltax, Program Coordinator, MTSS 

• Vacant, Program Coordinator, MTSS 

Multi-Tiered System of Supports 
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Multi-Tiered System of Supports 

 



Education Quality Team 



 
LEAD A STATEWIDE SYSTEM OF SUPPORT FOR CONTINUOUS IMPROVEMENT BY: 
• Providing technical assistance and support for applying an Continuous Improvement approach to improvement 

planning  
• Guiding the administration of comprehensive needs assessments and implementing continuous improvement plans 
• Differentiating support and monitoring of continuous improvement plans  
• Organizing and managing systems of Networked Improvement Communities (NICs) in which schools can test and 

revise improvement theories, as well as share promising practices 
 

MANAGES FEDERAL PROGRAMS BY: (All of EQS) 
• Administering the school improvement grant application and approval process 
• Guiding the development and implementation of comprehensive support and improvement programs, and 

targeted support and improvement programs, as described in Every Student Succeeds Act, as well as monitoring 
the implementation and impact 

 
SUPPORTS INTEGRATED FIELD REVIEWS (IFR) BY: (All of EQS) 
• Developing the IFR process 
• Leading and supervising review teams and ensuring the fidelity of the process 
• Organizing and managing the appropriate professional learning and support for all areas in the report, in 

collaboration with essential AOE teams 
 
 
 
Josh Souliere, Assistant Director of Education Field Reviews 
Donna Stafford, Education Quality Manager 
Lori Dolezal, Education Quality Manager 
Jesse Roy, Education Quality Coordinator 

 

Education Quality Team 

Key 
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Key 
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Website Redesign and Migration 

Advantages 

• Accessible 

• Organized 

• Responsive 

• State Branded 

• State System 

• Up-to-date 
Documents 

• Increased 
Communications 

 



Website Organization 


