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Early MTSS Leadership Teams should refer to the completed Early MTSS System Inventory results in order to complete the Early MTSS Action Planning Tool.
[bookmark: CompPriorityArea]Early MTSS Component/Priority Area:      
[bookmark: DesiredOutcomes]Desired outcome/s for this priority:      
What personnel competencies will be needed to support implementing the practices/strategies to achieve these outcomes?
1. [bookmark: TrainingNeeds]Training needs:      

2. [bookmark: CoachingSupports]Coaching supports:      

3. [bookmark: Methods]Method/s for assessing staff performance:      
[bookmark: CurrentStatus]Describe current status:      
What system supports are needed to support implementing the practices/strategies to achieve these outcomes?
1. [bookmark: DataSystemsNeeded]Data systems needed:      

2. [bookmark: SupportStructures]Support structures to ensure improvement:      

3. [bookmark: MethodsSystem]Method/s for assessing system performance:      
[bookmark: CurrrentStatusSystem]Describe current status:      
What leadership capacities will be needed to support implementing the practices/strategies to achieve these outcomes?
1. [bookmark: DataSystemsLead]Data systems needed:      

2. [bookmark: SupportStructureLead]Support structures to ensure improvement:      

3. [bookmark: CurrentStatusLead]Method/s for assessing system performance:      
Describe current status:      
Based on the Previous Information
	Implementation Drivers
	What do we want to accomplish?
	How will we know we have accomplished it?
	What resources do we need?
	Who is responsible?
What are they responsible for?
	State date when we want this accomplished
	Completed date when we want this accomplished

	Personnel Competencies
	[bookmark: PCWantAccomplish]     
	[bookmark: PCHaveAccomplish]     
	[bookmark: PCResources]     
	[bookmark: PCResponsible]     
	[bookmark: PSStateDate]     
	[bookmark: PCCompletedDate]     

	System Supports
	[bookmark: SSAccomplish]     
	[bookmark: SSHaveAccomplished]     
	[bookmark: SSResources]     
	[bookmark: SSResponsible]     
	[bookmark: SSStateDate]     
	[bookmark: SSCompletedData]     

	Leadership Capacities
	[bookmark: LCAccomplish]     
	[bookmark: LCHaveAccomplished]     
	[bookmark: LCResources]     
	[bookmark: LCResponsible]     
	[bookmark: LCStateDate]     
	[bookmark: LCVCompletedDate]     


Monitoring and Evaluating Our Progress
Leadership Team Review #1
[bookmark: Review1Date]Date:      		


Check one and describe progress made.
1. [bookmark: Review1Personnel]Personnel Competencies      

2. [bookmark: Review1System]System Supports      

3. [bookmark: Review1Leadership]Leadership Capacities      
[bookmark: Review1Describe]Describe necessary revisions:      
[bookmark: Review1ActionSteps]Necessary Action Steps:      
Leadership Team Review #2 
[bookmark: Review2Date]Date:      		
Check one and describe progress made.
1. [bookmark: Review2Personnel]Personnel Competencies       

2. [bookmark: Review2System]System Supports      

3. [bookmark: Review2Leadership]Leadership Capacities      
[bookmark: Review2Describe]Describe necessary revisions:      
[bookmark: Review2ActionSteps]Necessary Action Steps:      
[bookmark: Check6]|_|





	
Contact Information: 
If you have questions about this document or would like additional information please contact:
Kate Rogers, Student Support Services, at Kate.Rogers@vermont.gov. 
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