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Today’s Overview

* Quick reminder about literacy policy and
practice drivers: Act 173 & Act 28

* Updates and Opportunities to Advance
Literacy in Vermont
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Vermont’s Policy & Practice Drivers:
Existing Drivers to Support Literacy
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Drivers to Improve Literacy Outcomes

Title 16. Education
Act 28 § 2903. Preventing early

' hool failure; [...
Improve literacy outcomes school failure; [...]

for all Vermont students § 2000. Education Quality
Standards

Vermont Early VT’s Early
Learning Standards Literacy Plan

A resource & framework
for curriculum &
instruction

Blueprint for Early
Literacy

Improve
VT’s
Education Quality Literacy

Act173

Standards Series Outcomes Effectiveness,
2000 availability, & equity of
services for students [...]
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The Four Levers of Act 173
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https://education.vermont.gov/documents/coordinated-curriculum-in-school-district-systems-act173-technical-guidance
https://education.vermont.gov/documents/coordinated-curriculum-in-school-district-systems-act173-technical-guidance
https://education.vermont.gov/documents/local-comprehensive-assessment-systems-in-school-district-systems-act-173-technical-guidance
https://education.vermont.gov/documents/local-comprehensive-assessment-systems-in-school-district-systems-act-173-technical-guidance
https://education.vermont.gov/documents/local-comprehensive-assessment-systems-in-school-district-systems-act-173-technical-guidance
https://education.vermont.gov/documents/needs-based-professional-development-in-school-district-systems-act-173-technical-guidance
https://education.vermont.gov/documents/needs-based-professional-development-in-school-district-systems-act-173-technical-guidance
https://education.vermont.gov/documents/needs-based-professional-development-in-school-district-systems-act-173-technical-guidance
https://education.vermont.gov/documents/educational-support-teams-in-school-district-systems-act-173-technical-guidance
https://education.vermont.gov/documents/educational-support-teams-in-school-district-systems-act-173-technical-guidance

Updates & Opportunities
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Evidence-Based Practices Resources

What: Newly created AOE resources about evidence-based practices
based on the What Works Clearinghouse/IES Practice Guides:

« K-3resources on foundational skills and comprehension
* Prekindergarten
* Adolescent literacy (coming soon)

When: Most available now on AOE’s EL A site

Contact: Emily Leute (Emily.Leute.@Vermont.gov), Literacy and
ELA Content Specialist

Connections: e.g., Education Recovery, Act 173, Act 28, EQS-NBPL,
EQS-MTSS+EST, EQS-LCAS, ESSA-Accountability
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https://education.vermont.gov/student-learning/content-areas/english-language-artsliteracy
https://ies.ed.gov/ncee/wwc/practiceguides
https://education.vermont.gov/student-learning/content-areas/english-language-artsliteracy
mailto:Emily.Leute.@Vermont.gov

Vermont Literacy Blueprint Playbook

What: AOE has partnered with Region 1 Comprehensive Center (R1CC) to
develop the Vermont Literacy Playbook, a guide for implementing Vermont'’s
Blueprint for Early Literacy Comprehensive System of Services (the
Blueprint). The Playbook will contain tools and resources to support SU/SDs
in developing local literacy plans and setting up systems and

processes to improve and sustain literacy outcomes for system leaders.

When: Review with education stakeholders at the end of September and
launch at the end of October

Contact: Jess DeCarolis (Jess.DeCarolis@Vermont.gov) Student Pathways
Division Director or Emily Lesh (Emily.Lesh@Vermont.gov), Act 28 Project
Manager.

Connections: e.g., Education Recovery, Act 173, Act 28, EQS-NBPL, EQS-
MTSS+EST, EQS-LCAS, ESSA-Accountability
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregion1cc.org%2F&data=05%7C01%7CEmily.Lesh%40vermont.gov%7C28168c1cb19d4db6af2208dbaef6fe8b%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638296148082229543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qh7vCMdl1KJKX3aCaRZimHEwdmfQgJuUtHCn4Y6p50w%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feducation.vermont.gov%2Fdocuments%2Fedu-a-blueprint-for-early-literacy-comprehensive-system-of-services-prek-through-third-grade&data=05%7C01%7CEmily.Lesh%40vermont.gov%7C28168c1cb19d4db6af2208dbaef6fe8b%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638296148082229543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xPJxrjZW%2FU5R%2FpE%2Fz%2FuQ7%2FRxtaybVbBsq3JRdlN2x8s%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feducation.vermont.gov%2Fdocuments%2Fedu-a-blueprint-for-early-literacy-comprehensive-system-of-services-prek-through-third-grade&data=05%7C01%7CEmily.Lesh%40vermont.gov%7C28168c1cb19d4db6af2208dbaef6fe8b%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638296148082229543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xPJxrjZW%2FU5R%2FpE%2Fz%2FuQ7%2FRxtaybVbBsq3JRdlN2x8s%3D&reserved=0
mailto:Jess.DeCarolis@Vermont.gov
mailto:Emily.Lesh@Vermont.gov

Online Literacy Learning Modules & LMS (1)

What: Understanding the Neuroscience of Reading, in the new online
asynchronous course Building a Strong Foundation for Lifelong Literacy
Success developed by PCG announced. Will provide an understanding
how the brain learns to read, universal strategies to develop literacy
skills and evidence-based literacy practices.

* Module 1: conceptual models for how to teach reading based on
neuro and cognitive science.

e Modules 2-6: concentrate on the needs of educators who teach or
support students K-3 and 4-12.

* The learning modules will be available on the new AOE State
Learning Management System (LMS), PEPPER, for all Vermont
educators.

Note: LMS = Learning Management System
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https://education.vermont.gov/sites/aoe/files/documents/edu-memo-act-28-literacy-professional-development-modules-and-learning-management-system.pdf

Online Literacy Learning Modules & LMS (ll)

When: Module one will launch September 215t. Additional
modules will launch every 6-8 weeks through the spring of 2024.
Informational webinar for educators 9/21 from 3-4 p.m.

Contact: Jess DeCarolis (Jess.DeCarolis@Vermont.gov), Division
Director or Emily Lesh (Emily.Lesh@Vermont.gov), Act 28 Project
Manager.

Connections: e.g., Education Recovery, Act 173, Act 28, Act 66,
EQS-NBPL, EQS-MTSS+EST, EQS-LCAS, ESSA-Accountability
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mailto:Jess.DeCarolis@Vermont.gov
mailto:Emily.Lesh@Vermont.gov

Early Learning Network Improvement
Community

What: 6 Districts and over 80 educators participating with the goal to
improve PK-3 instruction in foundational skills and formative
assessment practices through embedded professional learning,
coaching, and examination of student work/learning. Participating
Partners include, Council of Chief State School Officers), Dr. Sharon
Walpole, and Dr. Katherine Beauchat.

When: 23-24 school year cohort launches 9/14/23

Contact: Lori Dolezal (Lori.Dolezal@Vermont.gov) Continuous
Improvement Coach

Connections: e.g., Education Recovery, Act 173, Act 28, Act 66, EQS-
NBPL, EQS-MTSS+EST, EQS-LCAS, ESSA-Accountability
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https://www.pdce.udel.edu/faculty-bio/sharon-walpole/
https://www.pdce.udel.edu/faculty-bio/sharon-walpole/
https://www.ndm.edu/directory/katherine-beauchat

Family Engagement Literacy Program

What: The AOE launched an opportunity for SU/SD to focus on
improving academic outcomes while strengthening family-educator
relationships through Springboard Collaborative. Space is available
for winter 23-24 semesters for SU/SD to receive coaching and
curriculum to support afterschool literacy instruction and family
engagement programming. Learn more in this announcement
memo.

When: Complete an interest form by November 27, 2023, to
participate in the winter/spring 2024 cycle.

Contact: Emily Lesh (Emily.Lesh@Vermont.gov) Act 28 Project
Manager

Connections: e.g., Education Recovery, Act 77, Act 173, Act 1, Act 28,
EQS-NBPL, EQS-MTSS/EST, EQS-LCAS, ESSA-CIP, ESSA-
Accountability
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https://www.springboardcollaborative.org/
https://education.vermont.gov/sites/aoe/files/documents/edu-memo-decarolis-family-literacy-engagement-opportunity-20230629.pdf
https://education.vermont.gov/sites/aoe/files/documents/edu-memo-decarolis-family-literacy-engagement-opportunity-20230629.pdf
https://forms.office.com/g/MFrFMUzC0H
mailto:Emily.Lesh@Vermont.gov

Vermont Framework for Proficiency -

Professional Learning and Coaching

What: Through a contract Great Schools Partnership (GSP) will provide
professional learning and coaching to leaders in schools across Vermont
focused on contextualizing the Vermont Portrait of a Graduate (PoG),
support community conversations to collect data to inform a local portrait
and refine the Personalized Learning Planning process to showcase evidence
of proficiency and growth towards the attributes of the PoG. In the winter,
performance assessment development work will begin.

When: 2023 — 2024 academic year

Contacts: Pat Fitzsimmons (pat.fitzsimmons@vermont.gov) Proficiency-
Based Learning Team Leader or
Erica Wallstrom (ewallstrom@greatschoolspartnership.org)

Connections: e.g., Education Recovery, Act 77, Act 173, Act 1, Act 28, EQS-
NBPL, EQS-MTSS/EST, EQS-LCAS, ESSA-CIP, ESSA-Accountability
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mailto:pat.fitzsimmons@vermont.gov
mailto:ewallstrom@greatschoolspartnership.org

Effective Use of Local Assessment Data -
Professional Learning and Coaching (1)

What: Through a contract with Demonstrated Success professional
learning and coaching is available to K - 12 Vermont educators and
building leaders to support the effective use of data in order to improve
student learning. For more details see this overview.

When: September and October: Unpacking Lexile/Quantile Tools
webinars; October: Implementing Professional Learning Communities
workshop; January (March and April): Assessment Literacy 2-day
workshop

Contacts: Pat Fitzsimmons (pat.fitzsimmons@vermont.gov) Proficiency-
Based Learning Team Leader or Karen Matso at
Karen.Matso@DemonstratedSuccess.com

Connections: (e.g., Education Recovery, Act77, Act 173, Act 1, EQS-NBPL,
EQS-MTSS/EST, EQS-LCAS, ESSA-CIP)
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https://www.demonstratedsuccess.com/wp-content/uploads/2023/07/VT-AOE-Benchmark-Overview-and-Kickoff-flyer-updated3.pdf
mailto:pat.fitzsimmons@vermont.gov
mailto:Karen.Matso@DemonstratedSuccess.com

Effective Use of Local Assessment Data -
Professional Learning and Coaching (1)

What: The Systematic Use of Data to Improve Student Learning course
through Vermont University at Castleton is available for free to SU/SD
participants through an AOE contract. There are three 6-hour in-person
sessions, and nine 2-hour virtual sessions. This course includes a 3-credit
option available for an additional $150/credit. It is designed for educator
teams and their leaders with the goal of building an insightful data-use
culture, where all teachers and administrators regularly and
collaboratively leverage a variety of assessments to improve student
learning and teacher practices.

When: The course starts on October 11" and ends on May 8.

Contacts: Pat Fitzsimmons (pat.fitzsimmons@vermont.gov) Proficiency-
Based Learning Team Leader or Karen Matso
(Karen.Matso@DemonstratedSuccess.com)
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mailto:pat.fitzsimmons@vermont.gov
mailto:Karen.Matso@DemonstratedSuccess.com

Benchmark Assessment Grant Round 3

What: Third round of Benchmark Assessment Grant application launched to
support SU/SDs any of the following:

1. Purchase a new benchmark assessment system(s) for ELA (or math)
that report Lexile (or Quantile) measures;

2. Extend the grade levels assessed with current benchmark assessment
system(s);

3. Fund staff participation in the Educator Academy for Lexile
Frameworks.

When: Grant applications due October 13t and award announcements are
estimated for October 20",

Contact: Pat Fitzsimmons at pat.fitzsimmons@vermont.gov

Connections: e.g., Education Recovery, Act 77, Act 173, Act 1, Act 28, EQS-
NBPL, EQS-MTSS/EST, EQS-LCAS, ESSA-CIP, ESSA-Accountability
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mailto:pat.fitzsimmons@vermont.gov

Early Warning Systems -
Professional Learning

What: New professional learning opportunity to assist SU/SDs in the
development/expansion and implementation of Early Warning Systems
(EWS) to better identify student and school/district data patterns, inform
team decision-making, investment requests and student interventions, and
further the development of existing layered systems of support. The training
will enable districts to enhance the capabilities of existing student
information systems to create a robust Early Warning System. See Memo
announcement online.

When: 2023 — 2024 school year

Contact: Ryan Parkman (ryan.parkman@vermont.gov) Personalized
Learning Team Program Manager

Connections: e.g., Education Recovery, Act 77, Act 173, Act 1, Act 28, Act 66,
EQS-NBPL, EQS-MTSS+EST, EQS-LCAS, ESSA-CIP
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https://education.vermont.gov/document/memo-early-warning-systems-professional-learning-opportunity
https://education.vermont.gov/document/memo-early-warning-systems-professional-learning-opportunity
mailto:ryan.parkman@vermont.gov

AOE and Vermont Public Partnership -
Summer of Possibilities and Beyond

What: Knowledge building resources and activities available through
PBS Learning Media & AOE partnership. Summer Camp Collections,
digital collections with downloadable/printable options Included
summer resources for students, including Writing, Reading, and
Storytelling for grades K-5, a Middle School Collection, and a High
School Collection. Vermont Public’s But Why team has created a series of
short videos for 3rd-5th grades.

When: Ongoing

Contacts: Emily Leute (emily.leute@vermont.gov) Literacy & Literacy
Content Specialist or Heather Duhamel (hduhamel@vermontpublic.org)

Connections: e.g., Education Recovery, Act 77, Act 173, Act 1, Act 28,
ESSA
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvermont.pbslearningmedia.org%2Fcollection%2Fsummer-camp%2F&data=05%7C01%7CAOE.WFMrequests%40vermont.gov%7C4228117dafb64475dcdf08db813f49cd%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638245881037186287%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UzTigJygU6LnGg6Ih9F1CkoGyzVwu%2BuzMZ%2FsNWXzO2A%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvermont.pbslearningmedia.org%2Fcollection%2Fsummer-learning-collection%2Ft%2Fsummer-reading-writing-storytelling%2F&data=05%7C01%7CAOE.WFMrequests%40vermont.gov%7C4228117dafb64475dcdf08db813f49cd%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638245881037186287%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VL4Zsj0NrD3yqGmcBr8JRBQAURVD%2FUxx5Vx2MMFvG3U%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvermont.pbslearningmedia.org%2Fcollection%2Fsummer-learning-collection%2Ft%2Fsummer-reading-writing-storytelling%2F&data=05%7C01%7CAOE.WFMrequests%40vermont.gov%7C4228117dafb64475dcdf08db813f49cd%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638245881037186287%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VL4Zsj0NrD3yqGmcBr8JRBQAURVD%2FUxx5Vx2MMFvG3U%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvermont.pbslearningmedia.org%2Fcollection%2Fsummer-learning-collection%2Ft%2Fsummer-reading-writing-storytelling%2Fsummer-reading-writing-storytelling-middle-school%2F&data=05%7C01%7CAOE.WFMrequests%40vermont.gov%7C4228117dafb64475dcdf08db813f49cd%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638245881037186287%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nBlFZiDAZgMIuanu%2BVPmrheQqOOobowNaww%2BcJJ2zGU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvermont.pbslearningmedia.org%2Fcollection%2Fsummer-learning-collection%2Ft%2Fsummer-reading-writing-storytelling%2Fsummer-reading-writing-storytelling-high-school%2F&data=05%7C01%7CAOE.WFMrequests%40vermont.gov%7C4228117dafb64475dcdf08db813f49cd%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638245881037186287%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rNoX%2B9Rp8jLT4zgGhXbj6nWx5i2R6dFvYKF7L%2FHUsns%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvermont.pbslearningmedia.org%2Fcollection%2Fsummer-learning-collection%2Ft%2Fsummer-reading-writing-storytelling%2Fsummer-reading-writing-storytelling-high-school%2F&data=05%7C01%7CAOE.WFMrequests%40vermont.gov%7C4228117dafb64475dcdf08db813f49cd%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638245881037186287%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rNoX%2B9Rp8jLT4zgGhXbj6nWx5i2R6dFvYKF7L%2FHUsns%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vermontpublic.org%2Fpodcast%2Fbut-why-a-podcast-for-curious-kids&data=05%7C01%7CAOE.WFMrequests%40vermont.gov%7Cd5f458f90efb4f96e3ce08db86c04a41%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638251932668471048%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oLZTGiPyUSYc9rqbvw603eXPjQTClsKBT78XGrkLK44%3D&reserved=0
mailto:emily.leute@vermont.gov
mailto:hduhamel@vermontpublic.org

Thank You!
Questions Welcome

Prepared by:
Jess DeCarolis, Division Director, Student Pathways
Emily Lesh, Act 28 Project Manager, Student Pathways
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