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Consolidated Federal Programs Virtual Annual Conference  

In order to support LEAs in successfully completing and implementing their Consolidated 
Federal Programs (CFP) application for the coming fiscal year, the CFP Team is excited to 
present the following virtual information sessions. As we understand that some local CFP Team 
Leaders and business managers will not be able to attend the live presentations, presentation 
materials such as PowerPoint slides and related documents will be posted to the CFP Team’s 
web page. LEA representatives should prioritize attending these sessions, as they will provide 
essential guidance and answers to common technical and programmatic questions.

 

Virtual Sessions 
All sessions will be presented using Microsoft Teams. Link to each session by clicking on the 
session title. Registration is not required. 

 

Consolidated Federal Programs: What’s New?  

Monday, April 5, 10:00am-11:00am 

Jesse Roy, Assistant Division Director 

This session will cover a variety of frequently asked questions concerning the FY22 application, 
technical and programmatic updates and new points of interest for the coming fiscal year. 

 

FY22 CFP Application Walkthrough 

Tuesday, April 6, 10:00am-11:30am 

Karen Abbott, CFP Grant Programs Manager 

This session will feature a step-by-step, screen-by-screen walkthrough of the FY22 CFP 
application. Guidance will be given to support LEAs in successfully completing each section, 
and common needs, questions and concerns will be addressed. 

 

Three Fiscal Tests of Title I 

Wednesday, April 7, 10:00am-11:00am 

Kristine Seipel, State Title I Director 

In this session, we will discuss the three fiscal tests required under Title I Part A. Participants 
will receive an overview of the Comparability, Supplement Not Supplant (Title 
I Neutral Budgeting) and Maintenance of Effort requirements. 
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Leveraging Title II 

Thursday, April 8, 10:00am-11:00am 

Megan Kinlock, State Title II Director 

This session will feature a review of possible uses of Title II funds, who can use them and how, 
including dos and don’ts.   

 

CFP Monitoring 

Monday, April 12, 10:00am-11:00am 

Karen Abbott, CFP Grant Programs Manager 

In this session we will explain why the CFP Team conducts programmatic monitoring.  We will 
delve into the general process, explain what we are looking for in monitoring responses and 
share best document management practices. This workshop will include a formal presentation 
and ample time for questions. 

 

Spending CFP Funds 

Tuesday, April 13, 10:00am-11:00am 

Katy Preston, State Title IV Director 

In this session, we will discuss some of the difficulties of spending CFP funds in the age of 
COVID. We will explore best practices, review allowable uses under the Titles, and provide an 
overview of available statutory flexibilities (waivers, consolidating, transfers, etc.).     

 

A Road Map to CFP Application Feedback 

Wednesday, April 14, 10:00am-11:00am 

Amber Graves, Title I Education Consultant  

In this session we will review the top reasons why CFP applications are returned and what you 
can do to best address AOE feedback. Helpful tips and efficiency suggestions for the field to 
effectively amend the CFP application will be provided.   
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