
PreKindergarten Education Implementation 
Committee 
January 16, 2024, 12:30 p.m. – 2:00 p.m. 

 
 

 

AGENDA 

Location: 
Microsoft Teams Virtual Meeting 
Call In: 1-802-552-8456 
Conference ID: 844 016 330# 
Click here to join the meeting 
 

Per Act 76, Section 2(a), a PreKindergarten Education Implementation Committee is created. The 
purpose is to assist the AOE in improving and expanding accessible, affordable, and high-quality 
prekindergarten education for children on a full-day basis on or before July 1, 2026. 

 

Members: Heather Bouchey, co-Chair, AOE, Interim Secretary of Education; Janet 
McLaughlin, co-Chair, AHS, DCF Deputy Commissioner; Erica McLaughlin, Vermont 
Principals’ Association; Jeff Francis, Vermont Superintendents Association; Sandra 
Cameron, Vermont School Board Association; Colin Robinson, Vermont National Education 
Association; Pam Reed, Vermont Council of Special Education Administrators; Theresa 
Pollner, Vermont Curriculum Leaders Association; Morgan Crossman, Building Bright 
Futures; Renee Kelly, Head Start Collaboration Office; Sherry Carlson, Let’s Grow Kids; 
Nicole Miller, Vermont Afterschool, Inc.; Sharron Harrington, Vermont Association for the 
Education of Young Children; Korinne Harvey, Building Bright Futures Appointee; Chris 
Wells, Building Bright Futures Appointee; Sheila Quenneville, Prequalified Private Provider; 
Jeff O’Hara, Prequalified Private Provider; Rebecca Webb, Regional Prekindergarten 
Coordinator 

Missing appointments: 
1. a member of the School Construction Aid Task Force, appointed by the Secretary of 
Education - TBD 

 
12:30 p.m.: Welcome, Roll Call, Approval of Agenda, Approval of Minutes from 11/28/23 
 
12:40 p.m.: Public to be Heard 
 
12:50 p.m.: Committee Norms & Expectations 

● Review feedback from 1-on-1 conversations 
● Review Committee Agreements 
● Questions & discussion 
● Vote to approve Committee agreements 

 
1:15 p.m.: Project Plan 

● Review Project Plan 
● Questions & discussion 
● Vote to approve Project Plan 

 
1:30 p.m.: Workgroup Proposal 

● Review Workgroup Proposal 
● Questions & discussion 

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YWNlOWFjOTYtNDg2Ny00NzQ4LWI5OGQtNjQyMzBlYWM0NzJj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252220b4933b-baad-433c-9c02-70edcc7559c6%2522%252c%2522Oid%2522%253a%25222cabe1f5-b015-456e-ba11-9b32a34dcb44%2522%257d&data=05%7C02%7CSuzanne.Sprague%40vermont.gov%7Cd9587db4330443f5227408dc0c6c25fc%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638398905827342382%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nIqnoaKXEd55FaHwvNBnB%2BnOW%2Bp%2FdIWWpYjy5q7md1Y%3D&reserved=0
https://legislature.vermont.gov/Documents/2024/Docs/BILLS/H-0217/H-0217%20As%20Passed%20by%20Both%20House%20and%20Senate%20Official.pdf#page%3D6
https://education.vermont.gov/documents/prek-education-implementation-draft-minutes-11-28-2023


● Vote to approve Workgroup Proposal 
 
1:55 p.m.: Next steps 

● Workgroup selection 
● Regular meeting schedule 

 
2:00 p.m.: Adjourn 
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