
PreKindergarten Education Implementation 
Committee – Capacity and Funding Considerations 
Workgroup Meeting 
February 20, 2024, 9:30 a.m. – 11:00 a.m. 

 
 

AGENDA 
 
Location: 
Microsoft Teams Virtual Meeting 
Call In: 1-802-552-8456 
Conference ID: 386 374 430#   
Click here to join the meeting 

Workgroup Members: 

● Heather Bouchey, Interim Secretary of Education, Co-chair 

● Sandra Cameron, Vermont School Board Association, designee 

● Sherry Carlson, Let’s Grow Kids, designee 

● Nicole Miller, Vermont Afterschool, Inc., Executive Director 

● Jeff O'Hara, representative of a prequalified private provider 

● Chris Wells, family representative 

● Molly Loomis (Facilitator) 

Agenda: 

9:30 a.m.: Welcome, Roll Call, Approval of Agenda 
 
9:35 a.m.: Group Expectations 

● Review PEIC Group Expectations 

○ Set intentions for the Workgroup 

● Focusing on what’s best for children 

○ What does focusing on what’s best for children mean to you? 

○ What do our ideas have in common? Where do they diverge? 

10:00 a.m.: Workgroup Planning 
● Review Workgroup Guidelines 

● Discuss responses to Workgroup Planning form 

● Identify Next Steps 

10:50 a.m.: Public to be Heard 

11:00 a.m.: Adjourn 
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjMwMGM1YzgtNjM5Ni00MTAzLWFhMmQtYjk0MzhiNTdlYTYy%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%226cdf94f4-8310-4fd8-8fdc-998781cccfb4%22%7d
https://docs.google.com/document/d/1HwEXTT3VXfaFfcZ6OVBycHKOwKuW93oRxgtE_7moQgQ/edit?usp=sharing
https://docs.google.com/document/d/1FHL-WVlpRBHe8GJDvBtIpjq64C2z22VCker4FT76HY4/edit?usp=sharing

