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AGENDA 

Microsoft Teams Virtual Meeting 

Call In: 1-802-552-8456 

Conference ID: #983 532 895# 

National Life 

One National Life Drive, Davis 5, Room 514 

Montpelier, VT 05620 
 

AGENDA                                   Meeting Link 

GOAL: 

Build understanding of Vermont’s literacy 

outcomes & statewide literacy plan  

 

Attendees:  

Chair: Gwen Carmolli 

Note Taker: AOE Representative 

Time: 3:00-5:00 

Format: Online meeting  

TO PREPARE FOR THIS MEETING, PLEASE: 

● Review A Blueprint for Early Literacy Comprehensive System of Services, PreK Through 

Third Grade 

NORMS  

● Listen thoughtfully & assume 

positive intentions 

● Ground statements in evidence 

● Stick to the protocol 

● Begin and end on time  

DECISION MAKING PROCESS 

● Gather Information & Input 

● Deliberate   

● Prioritize  

● Vote  

 

 

TIME MINUTE

S 

ACTIVITIES & NOTES  

3:00 20 Council Work:  

● Welcome  

● Roll Call & share 1 positive from the statewide literacy plan 

● Spring Meetings - 3/14 10:00-12:00, 4/13 1:00-3:00, 6/8 1:00-3:00 

:          

about:blank
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_ZWQ5YTNkZDYtMzUwYS00YWZlLWJkYWUtODgyZmQxNDQzYWU2%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252220b4933b-baad-433c-9c02-70edcc7559c6%2522%252c%2522Oid%2522%253a%25226cdf94f4-8310-4fd8-8fdc-998781cccfb4%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=4e33a444-00e6-49f2-a947-1cec617f6965&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://education.vermont.gov/sites/aoe/files/documents/edu-a-blueprint-for-early-literacy-comprehensive-system-of-services-prek-through-third-grade.pdf
https://education.vermont.gov/sites/aoe/files/documents/edu-a-blueprint-for-early-literacy-comprehensive-system-of-services-prek-through-third-grade.pdf
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3:20 5 Approve Minutes (Motion & Vote) 

   

3:25 10 Hear Public Comment 

 

3:25 40 Hear & Discuss Literacy Outcomes - Follow-Up Questions & 

Answers 

● Presentation by VT AOE Representative 

● Questions, Answers & Discussion   

4:05 40 Hear & Discuss Statewide Literacy Plan  

● Presentation by VT AOE Representative 

● Discussion about overview of plan (development process, 

author group, stakeholder groups, resources)   

 

A Blueprint for Early Literacy Comprehensive System of Services, PreK 

Through Third Grade 

4:45 15 Next Meeting & Wrap Up 

 

Tasks for the March Meeting: 

● Review and compile input on A Blueprint for Early Literacy Comprehensive System of 

Services, PreK Through Third Grade.  Make a copy and send input to Gwen by March 4, 2022.   

 

 

 

https://education.vermont.gov/sites/aoe/files/documents/Advisory%20Council%20on%20Literacy-draft%20meeting%20minutes-11-29-2021sss.pdf
https://education.vermont.gov/sites/aoe/files/documents/edu-a-blueprint-for-early-literacy-comprehensive-system-of-services-prek-through-third-grade.pdf
https://education.vermont.gov/sites/aoe/files/documents/edu-a-blueprint-for-early-literacy-comprehensive-system-of-services-prek-through-third-grade.pdf
https://docs.google.com/document/d/1FBQgRSJU-pf_gd06rV1Y_ZT-afbjqhCoFy876or5TsU/edit
https://education.vermont.gov/sites/aoe/files/documents/edu-a-blueprint-for-early-literacy-comprehensive-system-of-services-prek-through-third-grade.pdf
https://education.vermont.gov/sites/aoe/files/documents/edu-a-blueprint-for-early-literacy-comprehensive-system-of-services-prek-through-third-grade.pdf

