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• Overview

• Identifying Priority Problems of Practice

• Root Cause Analysis



HOSTS
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 Patrick Halladay, Director, Education Quality Division

 Lori Dolezal, AOE Continuous Improvement Coach

 Donna Stafford, AOE Continuous Improvement Coach

 Josh Souliere, Asst. Director, Education Quality Division

 Kevin Doering, Education Quality Coordinator

 Toni Marra, Education Quality Coordinator

 Marianna Charalabopoulos, Education Quality 

Coordinator

 National Partners

 Evangeline Ambat, Education Development Center

 David Blumenthal, American Institutes for Research
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TIMELINE

 15 February—CIP application window opened

 1 April—CFP application window opens

 30 June—CFP application submitted for substantial approval to obligate 

funds at the start of the fiscal year

 CIP must be approved in order to have CFP approved



NEXT STEPS AND RESOURCES

 Session Three: Planning and Testing Change Ideas

 11 March, 2:00-3:00pm

 Data Inventory with sample: https://education.vermont.gov/documents/cfp-cip-data-inventory

 Comprehensive Needs Toolkit: https://education.vermont.gov/documents/edu-comprehensive-needs-assessment-

toolkit

 FAQ:  Coming Soon!

https://education.vermont.gov/documents/cfp-cip-data-inventory
https://education.vermont.gov/documents/edu-comprehensive-needs-assessment-toolkit

