EPIC Annual Report
2023-2024

Vermont Licensure Portfolio (VLP) Statewide Calibration System

To: Vermont Standards Board of Professional Educators (VSBPE)

From: Educator Preparation Inquiry Collaborative (EPIC), Executive
Committee

Date: September 12th, 2024

Re: Summary of 2023-2024 Activity

Addendum: EPIC Information Letter

2023-2024 Accomplishments

For the 2023-2024 academic year, EPIC organized a year of challenging work with the Educator
Preparation Programs as colleagues in the Vermont Licensure Portfolio (VLP) Statewide
Calibration System. In July of 2023, we began our seventh year of implementation of the (VLP)
(after the 2015-2016 pilot year). During the 2023-2024 academic year, we conducted a Statewide
Scoring Session (SWSS), a Professional Learning Session and an in-person Annual Conference.

Fall 2023: We planned for and conducted a Statewide Scoring Session (SWSS).

=  Number of Implementing Institutions, 13

= Number of EPPs with Candidates, 12

= Number of Expected Portfolios, 12

= Number of Portfolios Submitted, 12

=  Number of Reviewers, 28

= Number of Experienced Reviewers, 16

=  Number of New(ish) Reviewers, 12

= Letters of participation and information from the SWSS were sent to each EPP
member.

Fall 2023: We planned for and conducted a new-to-the-portfolio professional learning
session

Spring 2024: We planned for and held a Professional Learning (PL) session on March
8th, 2024. This session included an overview of the scoring process, correspondences
and trends; reasons for agreement results and discussion; a survey on conducting a
formal review; and Educator Preparation Program (EPP) sharing.

Summer 2024: We planned for and held the Annual Conference on May 22nd, 2024
at Vermont Technical College in Randolph. This conference included a keynote speaker


https://docs.google.com/document/d/1hv7fkf9TiiMWcNMOzKx6tu2PGVQDZB_um9A3weCHR8o/edit?usp=sharing

(Christina Johnston, Principal Weybridge Elementary, Addison Central School District,
and Visiting Professor at Middlebury College), an equity update from the AOE, VLP
pilot innovation examples (please see below), practice unpacking a Performance
Criterion (PC) & EPP sharing, a business meeting & VLP candidate/recent student
panel.

o At the conference, during the business meeting, we voted to not submit or
implement any edits due to the ongoing VLP Pilot and ongoing equity work in the
state, in anticipation of ongoing work that may have impacted the suggested
edits.

Next Steps

Focus of the 2024-2025 academic year: Now that we have full participation, have
developed and implemented a statewide calibration system, and produced an analysis toward
continued improvement in our PL sessions, we hope to continue to explore the data to ensure
consistency across the EPPs and VLP use in the ROPA process.

e August/September 2024:

o Present report to the VSBPE.

o The EPIC Executive Committee established the date for the 2024-2025 SWSS
Session (September 20).

o Plan to meet with Ellen Cairns about VLP use in the ROPA process.

o Fall 2024:

o The EPIC Executive Committee will facilitate a meeting to begin the statewide
scoring of Part II of the VLP involving each EPP and oversee the calibration
process.

e Spring 2025:

o Plan and conduct a Professional Learning Session using results from the SWSS
work.

e Summer 2025:

o Plan and offer the EPIC Annual Conference.

o Present and discuss results of pilot on flexibility within the VLP narratives.

« Summer/Fall 2025: Report to the VSBPE at the last meeting of the 24/25
academic year.

Thank you in advance for your time and consideration,

The EPIC Executive Committee

David McGough, NVU at Johnson
Claudine Bedell, SMC

Ellen Emery, TAP

Tracy Weston, Middlebury

John Stoup, Champlain College
Jenny Prue, UVM



-2

n

:
-

=
==
=
-
=%
B
e
-

Py 3.

-

S ———

-

———— by ——
L =

I

ations

EPP Pilot Innov

Student Feedback




